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Policy summary
The Enhanced Stakeholder-issue Analysis will assist stakeholders in gaining insights in the
goals, aims and views and interests of the other stakeholders for achieving AWRM goals in a
river basin. By understanding each other’s points of view and by taking these into account it
will be possible to design more effective AWRM strategies.
The method is to show in what manner the water system influences and is influenced by the
network of stakeholders. To understand this, the stakeholders thus need to learn about the
network within which they find themselves and how the goals, interests and aims of the
various stakeholders show the pluriformity, mutual dependency, closeness and the dynamics
of the stakeholder network structure.
Participants will learn more about stakeholder processes and will leave the workshop with
more experience, practice and confidence in how stakeholder-issue analyses. Stakeholder
processes are of importance when setting up river basin management plans and to introduce
the concept of AWRM.
From the methodological point of view participants will learn how to identify important
stakeholders, how to carry out an inventory of perceptions, goals, interests and resources.
Further, the enhanced stakeholder-issues analysis provides an introduction into prioritizing
stakeholders, assess dependencies and assess network of stakeholders. Also tools for
stakeholder analysis are part of the training: SWOTs, Role Play Games, Group Discussion,
Individual /Group Reflection and Influence Network Mapping etc.
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1. Introduction
The aim of the ‘Train-the-Trainer workshops’ is to provide practitioners from the field of
water management with general knowledge about adaptive management and a specific theme
to it which finds its practical application in hands-on experiences of a related tool. Participants
of the Train-the-Trainer workshops will be enabled to carry out training themselves in their
specific basin in so-called Train-the-Practitioner (TtP) workshops.

2. Objectives
2.1 Stakeholder-issue analysis
This training will focus on understanding the interests of other stakeholders which are
involved in achieving changes in water resources management. In order to deal with
uncertainties and to identify windows of opportunities in cooperation strategy, trainees will
learn about how to identify the different goals, views, aims and interests of the various
stakeholders. By doing so they will be able to draw out and react upon how common ground
between diverging parties can be found in order to realize an integrated solution.
The Enhanced Stakeholder-Issue Analysis tool very much fits in the same scope with tools
such as cognitive mapping, group model building and also, to some extent, with multi-actor
behavioural simulations and social learning. The advantage of the tool, however, is that
collective learning is stimulated. This will not be done by being told something, but rather,
through experiential learning and interaction with other stakeholders.
The Enhanced Stakeholder-issue analysis will furthermore assist stakeholders in gaining
insights in the goals, aims and views and interests of the other stakeholders for achieving
AWRM goals in the basin. By understanding each other’s points of view and by taking these
into account it will be possible to design more effective AWRM strategies.
The purpose of the enhanced stakeholder-issue analysis tool (role play, group discussion,
individual /group reflection, rope exercise, etc.), which forms the first part of the Tisza TtT, is
to show in what manner the water system influences and is influenced by the network of
stakeholders. To understand this, the stakeholders thus need to learn about the network within
which they find themselves and how the goals, interests and aims of the various stakeholders
show the pluriformity, mutual dependency, closeness and the dynamics of the stakeholder
network structure.
Participants will learn more about stakeholder processes and will leave the workshop with
more experience, practice and confidence in how stakeholder-issue analyses. Stakeholder
processes are of importance when setting up river basin management plans and to introduce
the concept of Adaptive Management.
Participants will learn how to identify important stakeholders, how to carry out an inventory
of perceptions, goals, interests and resources. Further, we will get an introduction into
prioritizing stakeholders, assess dependencies and assess network of stakeholders. Last not
least tools for stakeholder analysis will be part of the first day: SWOTs, Role Play Games,
and Influence Network Mapping etc.
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2.2 Knowledge Elicitation Tools (KnETs)
Identifying decision criteria and getting closer to human behaviour is fundamental for the
understanding of decision-making processes and actions that shape our landscape and its
environmental resources. Often we are confronted with multiple reasons for land use
decisions of multiple actors that have a stake on one resource (e.g. land, water resources, soil
fertility etc.).
Participatory methods such as Knowledge Elicitation Tools (KnETs) represent a new and
reproducible way to formalise this knowledge using computational techniques and, what is
more, to implement scenario techniques within the interviews. KnETs can be understood as an
amplified methodology of classical social science empirical tools such as interviews and
questionnaire surveys. It produces input data for the logic of agent-based models (ABM),
decision trees or decision ranking.
KnETs link qualitative and quantitative representations of stakeholder knowledge. The fusion
of both is realised in form of an iterative process that incorporates a set-up phase of the game
conducting interviews, a formalisation phase of the game, an empirical data collection phase
of “gaming” with respective respondent groups of interest and a resulting decision tree
creation and interpretation phase. Finally, another game round is conducted with a noninvolved respondents’ group to verify the results of the models and to assess our gained
knowledge on decision making.
 For KnETs see extra manuscript
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3. Results from the Enhanced Stakeholder-Issue Analysis Training
Provided by Martine Poolmann, Delft University of Technology, the Netherlands

Participants will leave today with more experience,
practice and confidence in how stakeholder-issue analyses:
Can be carried out
Fit in with the concept of Adaptive Management
Are of importance when setting up management plans
Have advantages and disadvantages (which you can deal with)

Expectations of the Training







Part of NeWater Project
In cooperation with the NeWater Case Study Basins
Upon request theme of choice
To spend a day discussing and practicing
Help answer some questions about theme
To provide you with (access to) sufficient information to disseminate today’s training
to colleagues

Learning more about stakeholder processes







Participants will learn how to;
Identify important stakeholders
Carry out an inventory of perceptions, goals, interests and resources
Prioritize stakeholders
Assess dependencies and networks of stakeholders
Participants will leave the workshop with more experience, practice and confidence in
how to carry out stakeholder-issue analyses.

Decision making processes in AWRM
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Involvement of stakeholders
Exchange information
Integrate knowledge & requirements set by others
Build commitment
Receive and give feedback
Strive for: Balanced representation and access to information
Decision making processes
open to information from diverse sources
allow for changes in rules and structures
exchange information and work across spatial scales and sectors

Questions for Stakeholder Issue Analysis







When do you involve stakeholders?
Too little, too much communication? Under/Overdosis of information vs. Waking
sleeping dogs
How to “win” stakeholders over?
o those who have real stake
o those who don’t have stake but can prevent work
How to deal with difficult stakeholders?
Which information do you share?
How to balance interests of stakeholders Environmental groups vs. Agrarians

Introduction to Stakeholder-Issue Analysis
Stakeholder Issue Analysis fits in
 Identifying key stakeholders
 Assess their interests
 Assess how interests (may) affect project
 How best to accommodate stakeholders (strategy)
 Assessment of socio-economic context
 Examination of dynamics of that context
~ people change, ideas change, situations change
Stakeholder Issue Analysis Steps
1. Formulate the topic
2. Identify who the stakeholders are
3. Make an inventory of the stakeholders’ perception, goals and their interests (ISSUES)
towards the topic
4. Prioritize stakeholders according to interests in proposed project work
5. Determine the dynamics of the network of stakeholders
6. Identify potentials for collaboration
7. Draw up potential strategies for obtaining support or reducing obstacles
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Features of the training
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Slides and training material
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